	PF v2.0 Pilot Note Template (v1.0)
Brief worksheet for recording what a PF pilot tested, what happened, and what should change.

	Use posture: A pilot note is a learning trace, not proof that PF works. Use it to record legibility, contestability, repair, handoff, drift, and revision signals.



1. PILOT BOUNDARY
	Pilot name / case: 
__________________________________________
	Date / period: 
__________________________________________

	Pilot setting / team / context: 
__________________________________________
	Prepared by / role(s): 
__________________________________________

	Pilot type: legibility / contestability / repair / boundary-handoff / other
__________________________________________
	Stake level / reversibility: low / medium / high; reversible?
__________________________________________


2. CORE PILOT NOTE
	1. What was tested?
What PF use, scaffold, process, or decision practice was tried?

_______________________________
_______________________________
	2. What evidence was observed?
Name concrete traces: records, critique, harm signals, repair, handoffs, delays, dissent.

_______________________________
_______________________________

	3. What became clearer?
Did the pilot improve legibility, contestability, responsibility mapping, repair, or handoff?

_______________________________
_______________________________
	4. What did not work?
Where did it become checklist-like, suppress dissent, diffuse responsibility, or overclaim?

_______________________________
_______________________________


3. LEARNING SIGNALS
	Learning question
	What did we see?
	Implication / change

	Legibility
	Could others reconstruct reasoning?
_____________________________
	________________________________

	Contestability
	Could critique matter without retaliation?
_____________________________
	________________________________

	Repair / handoff
	Were triggers, ownership, and limits visible?
_____________________________
	________________________________


4. REVISION AND FOLLOW-THROUGH
	Decision after pilot: continue / narrow / pause / stop / hand off
__________________________________________
	Revision needed?: wording / scaffold / governance / evidence / training
__________________________________________

	Who owns next step?: 
__________________________________________
	Revisit trigger / date: 
__________________________________________

	Publication posture: public / internal / anonymized / not publish
__________________________________________
	Open critique / notes: 
__________________________________________
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